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The Kitchener Scholars’ Association
2026 Annual General Meeting
Minutes of the AGM held on 7th January 2026                                          

							                                         Forvis Mazars offices by kind arrangement with Francesca Cumming


In attendance in London:						
Simon Piggott (Chair)                                                                                                                  Ruairidh Cumming (Vice-Chair)                                                                                                          Neal Clifton (Secretary)                                                                                                                 Charles Bryant                                                                                                                                      Francesca Cumming (Treasurer)                                                                                                                                   Mike Lakin                                                                                                                                                                                                                                                           
Lt. Col. Mervyn Bassett (Secretary, LKNMF)
On Teams:
Philip Hunt                                                                                                                                                                                                                                                                                    Sarah Maitland-Jones                                                                                                                         John Ryder                                                                                                                                        Archie Taylor                                                                                                                       
Apologies were received from Grace Girling, Angus Morton, Jim Rothwell, Jim Watson
The Minutes of the AGM held on 9th January 2025 were accepted as a true and correct record, with two minor amendments.

Chair’s report
Simon Piggott (Chair) had circulated a detailed written report in advance of the meeting to those attending. This is available from the Secretary on request. 
2025 had been another productive and busy year for the Association with the usual main events and a number of other initiatives including some outside of London to attract scholars who may find it difficult to get to the capital. Simon thanked the Committee for their support and efforts during the year, particularly Ruairidh Cumming who after 10 years (latterly serving as Vice -Chair) was standing down. 
Fay Margo has also resigned due to the pressure of running her own highly successful company. Fay joined three years ago but during that time organised and chaired our Careers Panel evenings which have been extremely well-received and beneficial to scholars contemplating their next move.
The Annual Dinner held at the Victory Services Club was very well supported with 105 attending. Nearly all the new scholars were present to receive their certificates along with their parents or other guests. 
A visit was arranged to the Royal Engineers Museum in Gillingham.  This was much enjoyed by the group and is certainly worth repeating in the future. 
As usual we held our wreath-laying ceremony at St. Paul’s Cathedral in June, a Careers Panel in September and gathering on Horse Guards Parade on Remembrance Sunday.  As last year Lady Kitchener was abroad, and so her son The Honourable Peregrine Kitchener-Fellowes presided in her place.
Attendance at the service at St. Paul’s continues to be quite low (in contrast to a very high attendance at Horse Guards.) 
On VE day the Association was offered places for the service at St. Paul’s and a number of former and current Committee Members attended. Charles Bryant, our honorary historian, led a Statue Walk around Whitehall and Parliament Square which was much appreciated by those who came-again this will be repeated a future date.
The mentoring scheme has been successful in matching 33 “pairs” and there were six get-togethers with undergraduate scholars in their Universities.
Website
Mike Lakin, with the guidance and expertise of our webmaster Caroline Mathews, had instigated a members’ area on the website (requiring log-in and two factor authentication) and around 50 scholars have registered their details.

Future events
The Annual Dinner and presentation to new scholars will be held on 20th March at the Army and Navy Club-it is fully subscribed with a few scholars on a waiting list in case of cancellations.
A visit is proposed later in 2026 to the Royal Armouries Museum in Leeds (strengthening the aim of the KSA to hold some events outside the capital). The Chair has visited the museum in order to inform planning for the visit.
On behalf of the Association, The Chair expressed thanks to our President Emma, Lady Kitchener for her unwavering support and for personally funding the tea after St. Pauls’ and the curry lunch on Remembrance Sunday.
In closing Simon re-iterated his main vision which is to drive and increase engagement and to encourage and facilitate networking among members. He intends to conduct a further survey towards the end of 2027.

Treasurer’s Report
Francesca Cumming (Treasurer) presented the accounts and balance sheet for year ending 30 September 2025, which had been circulated in advance to those attending.
Francesca was able to report that the year had been very successful financially, with year-end reserves totalling over £16,000 (an increase of £4000 compared to the previous year.) Growth is sustained and steady.
There was a modest increase in subscription income with now 247 scholars paying the correct rate of £20 per annum.
The dinner is the most significant item with costs just below £11,000 with a net contribution form the KSA of £2,080.  The KSA has minimal unexpected expenditure in the year, and reserves have been accrued such that the KSA would be able to cover its costs in any year with a lower subsidy from the LKNMF. The Committee will consider the best use of these reserves, with a more elaborate dinner (more like the Centenary dinner e.g. every 10 years) requiring a greater subsidy level from the KSA.  An alternative use of growing reserves is a substantial website update and refresh, but this would need to be considered along with the Fund website as they have a similar layout.
 £1,413.60 was generously donated by Lord Fellowes in relation to the replacement of the Orkney plaque.  Of this amount only £913.08 has been invoiced by and paid to the manufacturer but no invoice has been received from the building contractor for installation. The KSA will hold onto this amount for one calendar year from payment of the first invoice (i.e. until 11 March 2026), at which point any outstanding amount will be returned to Lord Fellowes. 
(Note: Since the meeting the contractors have confirmed they will not be invoicing for the installation, as a contribution to the upkeep of the memorial) 

The KSA’s accounts are available to a member of the KSA on request to the Secretary. 
Election of Officers for 2025

The following were duly proposed, seconded and elected:
Chair:			Simon Piggott	                                                                                                                   Vice-Chair:		Mike Lakin                                                                                           Treasurer:		Francesca Cumming                                                                                       
Committee
Charles Bryant (as Hon. Historian)
Grace Girling
Angus Morton
John Ryder
Archie Taylor

(At the committee meeting following the AGM, Neal Clifton was appointed Secretary following nomination by the Chair and ratification by the Committee.)
AOB
The Secretary reported that he had been notified of the death of Group Captain Gerry Brierley DFC, a former honorary secretary of the association. who died in Wisbech on 31st December aged 100.

Neal Clifton
January 2026
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